
 
 
 

 

 
SKWLĀX TE SECWEPEMCÚLECW  
Chief and Council Terms of Reference 

 
Effective as of August 27, 2026 

  



Skwlāx te Secwepemcúl̓ecw Chief and Council Terms of Reference (current as of August 27, 2026) 
 

2 of 17 

TABLE OF CONTENTSPART A: BACKGROUND ............................................................................. 3 
1. Introduction .......................................................................................................................... 3 
2. Vision Statement .................................................................................................................. 3 
3. Mission Statement ............................................................................................................... 3 
4. Mandate ............................................................................................................................... 4 
5. Authority and Paramountcy ................................................................................................. 4 

PART B: DEFINITIONS ......................................................................................................................... 4 
6. Definitions ........................................................................................................................... 4 

PART C: ROLES AND RESPONSIBILITIES ........................................................................................ 6 
7. Roles .................................................................................................................................... 6 
8. Governance and Politics ...................................................................................................... 7 
9. Cultural Leadership .............................................................................................................. 8 
10. Lands .................................................................................................................................... 8 
11. Economic Development and Financial Administration ....................................................... 8 
12. Personnel and Administration .............................................................................................. 9 
13. Community Health and Safety. .......................................................................................... 10 
14. Legal .................................................................................................................................. 10 
15. Policies, Bylaws, and Delegation of Authority .................................................................. 10 

PART D: PORTFOLIOS AND COMMITTEES ................................................................................... 11 
16. Portfolio System ................................................................................................................ 11 
17. Committees ........................................................................................................................ 12 

PART E: COMMUNICATIONS ........................................................................................................... 13 
18. Communications. ............................................................................................................... 13 
19. Public Relations. ................................................................................................................ 13 
20. Consultation. ...................................................................................................................... 13 

PART F: CONDUCT AND ACCOUNTABILITY ............................................................................... 13 
21. Ethics. ................................................................................................................................ 13 
22. Prohibited Behaviour. ........................................................................................................ 14 
23. Confidentiality. .................................................................................................................. 14 
24. Gifts. .................................................................................................................................. 15 
25. Conflicts of Interest. .......................................................................................................... 15 
26. Complaints and Disciplinary Procedures. .......................................................................... 16 

PART G: AMENDMENTS AND EFFECT .......................................................................................... 17 
27. Amendments ...................................................................................................................... 17 
28. Effective Date. ................................................................................................................... 17  



Skwlāx te Secwepemcúl̓ecw Chief and Council Terms of Reference (current as of August 27, 2026) 
 

3 of 17 

PART A: BACKGROUND 

1. Introduction 

1.1. Skwlāx te Secwepemcúl̓ecw (“Skwlāx”) Council Members face the challenge of operating in a 
complex and ever-changing environment with legal, political, social and economic implications 
accompanying many of the decisions they are required to make. 

1.2. The purpose of these Terms of Reference is to assist in making this challenge more manageable 
by providing both expected and suggested structure as well as necessary information. 

1.3. The Terms of Reference provides a means to orient new Council members by describing their 
appropriate governance role, responsibilities and activities. For existing Council members, the 
Terms of Reference serves as a reminder of their roles and responsibilities and provides 
benchmarks against which performance may be guided and measured. 

1.4. In short, Skwlāx Council is responsible to provide leadership, represent the community, set goals, 
objectives and priorities and oversee the implementation of Council’s direction. 

2. Vision Statement 

2.1. Skwlāx will become a strong self-reliant community having cultural and traditional values to 
ensure a balanced and productive future for all members. 

3. Mission Statement 

3.1. Skwlāx will ensure the best possible future for our people through positive example, open 
communication and community wellness by creating a positive leadership role through sobriety 
and positive constructive openness to change and role modelling. 

3.2. Skwlāx will strengthen and nurture the overall quality of life of our community and band members 
by striving for excellence in the provision of professional services to meet the needs of our 
community. 

3.3. Skwlāx will enhance the overall quality of life of our community by pulling the community 
together through a community base that will preserve our lands, assets, history and knowledge to 
share with the future generations. 

3.4. Skwlāx will, by all means reasonable, protect women, children and vulnerable persons, as well as 
lands, waterways and animals within Skwlāx Reserve Land and traditional territory. 

3.5. Skwlāx will embrace and implement traditional law where applicable. 

3.6. Skwlāx will enforce principles set forth in the Declaration on the Rights of Indigenous Peoples 
Act [SBC 2019] c. 44 (“DRIPA”) and the articles of the United Nations Declaration on the Rights 
of Indigenous Peoples, GA Res 61/295, UNGAOR, 61st Sess, Supp No 49, UN Doc A/RES/61/295 
(2007) (“UNDRIP”). 

3.7. Skwlāx will work to acquire land within traditional territory and will strive to strike a healthy 
balance between economic development initiatives and preserving land for future generations. 
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3.8. Skwlāx will work to combat climate change on Skwlāx land and within traditional territory where 
possible. 

4. Mandate 

4.1. The Kúkpi7 and Tk̓wam7ípla7s are mandated as the political representatives of the Skwlāx as a 
result of being duly elected in accordance with the Skwlāx te Secwepemcúl̓ecw Custom Election 
and Governance Code, 2026 (“CEGC”). The term of each position is four (4) years, unless 
otherwise elected to fill a vacancy under the CEGC. 

5. Authority and Paramountcy 

5.1. The authority of Council rests with the Council as a whole. Individual members of Council cannot 
exercise individual authority over Skwlāx and its operations or the organizations, groups and 
individuals operating on behalf of Skwlāx unless clearly set forth by Council. 

5.2. Primary authority is provided to Council through the traditional laws of Skwlāx, the Skwlāx te 
Secwepemcúl̓ecw Custom Election and Governance Code, 2026, and the Indian Act (RSC 1985, 
c.I-5).  

5.3. In the event of a discrepancy between these Terms of Reference and the CEGC that cannot be 
properly resolved using the ordinary rules of interpretation, the CEGC shall prevail. 

5.4. Nothing in these Terms of Reference shall be interpreted as expanding the jurisdiction, powers or 
remedies conferred by the CEGC or by any applicable Band law or bylaw.  

PART B: DEFINITIONS 

6. Definitions  

6.1. The following terms have the following meaning in these Terms of Reference: 

(a) “Benefit” means a direct or indirect financial or non-financial advantage associated with 
the position of Kúkpi7 or Tk̓wam7ípla7 including but not limited to: 

(i) Employment benefit; 

(ii) Contract benefit; 

(iii) Educational, medical, housing or other social benefits; 

(iv) Honorariums, stipends, allowances and travel payments; 

(v) The exchange of any money, goods or services; or 

(vi) The allotment, leasing or other grant of an interest in Skwlāx te 
Secwepemcúl̓ecw lands; 

(b) “CEGC” means the Skwlāx te Secwepemcúl̓ecw Custom Election and Governance 
Code, 2026, or any successor thereof; 
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(c) “Code of Ethics” means Skwlāx te Secwepemcúl̓ecw’s policies and code of ethics, 
confidentiality, and conflict of interest, as amended from time to time; 

(d) “Conflict of Interest” means when a Council member’s personal and/or business 
interests compete with his or her responsibility to act in the best interests of Skwlāx te 
Secwepemcúl̓ecw; 

(e) “Council” means the body composed of those persons elected pursuant to the CEGC to 
govern Skwlāx te Secwepemcúl̓ecw; 

(f) “FAL” means the Skwlāx te Secwepemcúl̓ecw Financial Administrative Law, 2019, or 
any successor thereof; 

(g) “Fiduciary”  means a person or group of persons who hold a legal or ethical relationship 
of trust with one or parties (person or group of persons). Fiduciary duty is the highest 
standard of care at either equity or law; 

(h) “Indian Act” means the Indian Act (RSC 1985, c.I-5); 

(i) “Kúkpi7” or “Chief” means the individual elected to the position of Chief or Kúkpi7 
of Skwlāx te Secwepemcúl̓ecw; 

(j) “Member” means a registered member of Skwlāx te Secwepemcúl̓ecw; 

(k) “Membership” means all registered members of Skwlāx te Secwepemcúl̓ecw 
collectively; 

(l) “Member of Council” means any one of Kúkpi7 or the Tk̓wam7ípla7s; 

(m) “Personnel Policy” means Skwlāx te Secwepemcúl̓ecw’s personnel or employee 
policies or handbooks, as amended from time to time; 

(n) “Related Person” means: 

(i) A person with a family connection including immediate family such as spouse, 
parent, child, sibling, grandparent, grandchild, parent-in-law, or foster family 
members; 

(ii) Someone who is living or has been living in the same household; or 

(iii) A close friend or business associate; 

(o) “Skwlāx te Secwepemcúl̓ecw” or “Skwlāx” means the nation or band as recognized in 
the Indian Act (RSC 1986, c.I-5); 

(p) “Tk̓wam7ípla7” or “Councillor” means an individual elected to the office of councillor 
of Skwlāx te Secwepemcúl̓ecw and “Tk̓wam7ípla7s” means Councillors (plural); and 

(q) “Wilful Misconduct” has the meaning given to it under the CEGC. 
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PART C: ROLES AND RESPONSIBILITIES 

7. Roles 

7.1. Council as a whole is responsible for: 

(a) acting as the governing body of Skwlāx and representing the best interests of Skwlāx 
and its Members; 

(b) creating, reviewing, revising, and upholding traditional laws, laws, bylaws, codes, and 
policies governing Skwlāx lands and economic interests and Members, in accordance 
with all applicable laws; 

(c) contributing to the development and evaluation of the policies and programs of Skwlāx 
respecting its services and other activities; 

(d) assigning portfolios and appointing Members of Council to appropriate external 
Committees; 

(e) overseeing the function of Council, encouraging skill development and training for the 
Skwlāx governing and administrative leadership; and 

(f) those responsibilities set out in section 6.8 of the CEGC.1 

7.2. Each Member of Council shares in the responsibilities set out in section 6.8 of the CEGC. In 
addition to those responsibilities set out in the CEGC, each Member of Council is responsible for: 

(a) providing support to one another;  

(b) ensuring that Council conducts itself in accordance with the CEGC and these Terms of 
Reference; and 

(c) abiding by the Code of Ethics. 

7.3. In addition to their responsibilities as a Member of Council, the role of Kúkpi7 includes: 

(a) being the spokesperson for Skwlāx and representative of Skwlāx at ceremonial or 
special function, receiving guests, and delegating these roles when necessary;  

(b) representing Skwlāx’s political position nationally, provincially, and regionally, as 
needed; 

(c) acting as chair of Council and Membership meetings; and 

(d) acting as the de facto leader of Council and leading Council to operate as an effective 
team. 

Where appropriate and necessary, Kúkpi7 may temporarily delegate one or more of the above 
responsibilities to a designated Tk̓wam7ípla7.  

 
1 “CEGC” Custom Election and Governance Code 
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7.4. Council shall, in accordance with the CEGC and FAL2, appoint such administrative management 
team and staff as required to oversee day-to-day operations of Skwlāx as necessary to accomplish 
Council’s short- and long-term objectives and goals.  

8. Governance and Politics  

8.1. Council is responsible for the overall direction and governance of Skwlāx as an organization. As 
such, Council’s key governance responsibilities include: 

(a) protection and stewardship of Skwlāx stesmemelt (children); 

(b) protection and stewardship of Skwlāx people, lands, water, animals, and ecosystem; 

(c) implementation of traditional laws; 

(d) strategic planning (short and long term) and oversight; 

(e) protection of Skwlāx Aboriginal and Treaty rights; 

(f) consulting with Skwlāx Membership before making decisions on important matters; 

(g) protection and stewardship of Skwlāx assets; 

(h) fulfilling fiduciary and legal responsibilities; 

(i) approval and monitoring of annual budgets and operating plans;  

(j) acquiring land within Skwlāx territory for both economic development initiatives and 
for the purposes of preservation for future generations; and 

(k) acting on behalf of, and in consultation with, Skwlāx Membership. 

8.2. Kúkpi7 and Council have the responsibility for planning the on-going direction and 
implementation of the political agenda of Skwlāx, acting in the best interest of the membership. 
In order to fulfil this responsibility, Kúkpi7 and Council will: 

(a) advocate for Skwlāx and its Members on the national, provincial, and regional scale;  

(b) respond to issues that threaten the jurisdiction and/or rights of Skwlāx;  

(c) whenever reasonably appropriate or possible, consult with Members prior to making 
final decisions on important political issues; and 

(d) declare and/or approve elections, by-elections, and referendums, as required, in 
accordance with the CEGC3; 

 
2 “FAL” Financial Administrative Law 
3 “CEGC” Custom Election and Governance Code 
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9. Cultural Leadership 

9.1. Kúkpi7 and Council have the responsibility to take a leadership role in the cultural and traditional 
practices within the community. Kúkpi7 and Council will encourage the continuation and further 
development of the culture by: 

(a) supporting the teaching and using of the Secwepemc language within the community; 

(b) including traditions and cultural practices in Skwlāx activities;  

(c) supporting the continued research into Skwlāx history including the traditional territory 
and the Secwepemc place names for locations within the territory; and 

(d) implementing Skwlāx traditional law where applicable. 

10. Lands 

10.1. Kúkpi7 and Council have the responsibility to take a leadership role in the protection of the 
traditional lands of Skwlāx, by: 

(a) assessing and evaluating any environmental concerns and impact on future generations 
when making any decisions related to economic development and land use; 

(b) engaging and consulting with third parties related to the use of the traditional lands, both 
on and off reserve; 

(c) consulting with Members before making any decisions to develop lands under Skwlāx 
control; and 

(d) supporting the continued research and methods for maintaining the watershed. 

11. Economic Development and Financial Administration 

11.1. Council is responsible for promoting the economic development of Skwlāx and their -owned 
entities by: 

(a) identifying, assessing, and/or approving future economic development initiatives to 
benefit Skwlāx; 

(b) establishing new corporations, joint ventures, or partnerships for Skwlāx, as 
recommended from time to time by Skwlāx legal counsel and accountants;  

(c) holding shares in trust for Skwlāx and/or serving as directors or officers of nation-owned 
corporations, where appropriate and as advised by legal counsel and accountants; and 

(d) overseeing and monitoring existing Skwlāx businesses, partnerships, and joint ventures, 
PROVIDED THAT no Member of Council may be involved in the management or day-
to-day operations of a limited partnership in which Skwlāx is the Limited Partner, in 
order to protect Skwlāx limited liability status. 
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11.2. Council has the ultimate responsibility for overseeing all of Skwlāx financial matters and 
administering the nation’s funds for the benefit of the membership in accordance with the Skwlāx 
te Secwepemcúl̓ecw Financial Administrative Law, 2019 or any successor thereof. 
Responsibilities of Council under FAL include but are not limited to: 

(a) establishing and documenting Skwlāx financial policies and procedures; 

(b) approving annual and multi-year budgets, including any amendments thereof; 

(c) appointing key financial officers and members of the Finance and Audit Committee; 

(d) managing financial risk by establishing internal controls and policies for risk assessment 
and insurance; 

(e) approving and signing financial statements and ensuring Skwlāx meets its annual 
financing reporting requirements; 

(f) acting faithfully as a Fiduciary for Skwlāx, including avoiding or disclosing any 
conflicts of interest to ensure that Council acts in the best interests of the nation; and 

(g) ensuring transparency and Member involvement in key decisions when required under 
the FAL.4 

11.3. In all financial matters, Council must act with care and due diligence and, where appropriate, in 
consultation with qualified tax advisors. 

11.4. Council must not hinder or end economic developments established by previous Council unless 
it is in the best interest of Membership. 

12. Personnel and Administration 

12.1. Members of Council are elected to set the overall direction of Skwlāx and should not be involved 
in the day-to-day operations or employment matters of Skwlāx administration. As such, Council’s 
responsibilities with respect to the organization and personnel are limited to: 

(a) approving and setting Skwlāx’s overall organizational structure;  

(b) hiring, overseeing, and terminating Skwlāx’s Chief Administrative Officer (CAO) and 
Chief Financial Officer (CFO), as well as external consultants; and 

(c) reviewing and responding to any Human Resources investigation that cannot be 
resolved by an executive director, as required under the Personnel Policy. 

12.2. In addition to the roles and responsibilities described above, Members of Council have the 
following administrative duties: 

(a) To fulfill oversight and financial responsibilities, Members of Council must remain 
reasonably accessible to one another, Skwlāx administration, the chief officers, and 
Membership; and 

 
4 “FAL” Financial Administrative Law 
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(b) maintaining accurate records including, but not limited to, a general accounting for how 
they spend their time and their mileage and expense/reimbursement records and 
receipts. 

13. Community Health and Safety. 

13.1. Council is responsible to ensure that community health and safety policies, procedures and 
protocols are in place for, but not limited to, the following: 

(a) emergency planning and preparedness, including evacuation planning; 

(b) protecting traditional territory where appropriate and by reasonable means; 

(c) establishing laws and bylaws for the health and safety of Members and guests on Skwlāx 
lands;  

(d) establishing laws and bylaws for the protection and safety of women, children and 
vulnerable persons; and 

(e) liaising with health, safety and security organizations, such as the RCMP, Ministry of 
Children and Families, Department of Fisheries and Oceans, BC Wildfire Service and 
the First Nations Health Authority. 

14. Legal 

14.1. Council is responsible to ensure that all Skwlāx laws and bylaws are enforced and that Skwlāx is 
abiding by any Federal, Provincial, or Skwlāx laws and bylaws that apply to Skwlāx Reserve 
Lands, including with respect to: 

(a) enacting new laws or bylaws; 

(b) authorizing, approving, or entering into any leases or subleases on Skwlāx Reserve 
Lands; and 

(c) entering into or ratifying legal agreements on behalf of Skwlāx. 

14.2. In all legal matters, Council must act with care and due diligence and in consultation with legal 
counsel as appropriate. 

15. Policies, Bylaws, and Delegation of Authority 

15.1. Where appropriate and permissible under the Indian Act, FAL5, and the CEGC6, Council may 
establish or update internal policies or bylaws from time to time in furtherance of its obligations 
under these Terms of Reference.  

 
5 “FAL” Financial Administrative Law 
6 “CEGC” Custom Election and Governance Code 
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15.2. Where appropriate and permissible under the Indian Act, FAL, and the CEGC, Council may 
delegate authority to a designated Member of Council, Skwlāx employee, Committee, or 
consultant to represent Skwlāx on a particular matter. Where such authority has been delegated, 
Council is responsible for ensuring the designated person or persons are reporting to Council and 
keeping Council informed on the matter so delegated. 

15.3. Where the individual elected as Kúkpi7 will be physically absent from their position for four (4) 
or more consecutive days, they may appoint a Council Member as “Acting Kúkpi7” for the 
duration of their absence, provided another Member of Council is available. This temporary 
appointment does not require a formal Band Council Resolution. 

15.4. Wherever reasonably possible, Members of Council shall make best efforts to ensure that quorum 
can be maintained before taking planned absences. 

PART D: PORTFOLIOS AND COMMITTEES 

16. Portfolio System 

16.1. Portfolios represent specific areas of Skwlāx business, programs and service delivery which 
Council determines are significant components of Skwlāx operations. Portfolio management is a 
methodology utilized to divide Council’s responsibilities to plan, monitor and provide general 
oversight to ensure the mandated objectives and outcomes are achieved. 

16.2. Portfolios should be reviewed on an annual basis due to workload based on changes in portfolio 
activity and significance related to Council’s adjustments to short- and long-term planning. 
Portfolio reassignment should also be taken into consideration in order to broaden the knowledge 
base and understanding of individual Members of Council throughout their terms, as well as 
minimizing potential conflict of interest situations resulting from long term involvement in a 
specific area. 

16.3. As a portfolio holder, the assigned Member of Council is responsible for: 

(a) consulting with Council on issues within their assigned;  

(b) being informed on the portfolio topic including attending any necessary and available 
training; 

(c) avoid micromanagement of the portfolio to allow staff to perform their designated 
responsibilities and roles; 

(d) maintain all necessary communication with relevant Skwlāx staff, contractors, outside 
agencies, and other applicable parties where necessary; 

(e) support the delivery of services within the portfolio and work with staff when necessary 
to address challenges; 

(f) abide by confidentiality rules where applicable; and 

(g) identify and support policy and/or procedures development and updates where 
necessary. 
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16.4. Council portfolios will be designated based on the current needs and priorities of Skwlāx and may 
include some or all of the following areas: 

(a) Government to Government 

(b) Territorial Resource Stewardship 

(c) TRS (BC Hydro, Provincial Parks, Fisheries, Watershed, and Forestry) 

(d) Health and Wellness 

(e) Lands and Leasing 

(f) Emergency Management 

(g) Financial Administration 

(h) Elders/Youth 

(i) Elections 

(j) IT Communications 

(k) Recreation 

(l) Membership 

(m) Education 

(n) Housing 

17. Committees 

17.1. Council may, in accordance with section 7 of the CEGC7, direct for the establishment of an 
advisory committee(s) from time to time to support a specific portfolio. 

17.2. Each established committee must be provided with a mandate from Council and Council must 
approve the committee’s terms of reference, including eligibility and selection criteria for the 
committee members. 

17.3. The following committees have been established as of the date that these Terms of Reference 
were last amended: 

(a) Custom Election Committee; 

(b) Finance and Audit Committee; 

(c) Self-Determination Committee; 

 
7 “CEGC” Custom Election and Governance Code 
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(d) Education Committee; 

(e) Housing Committee;  

(f) Membership Committee; and 

(g) Skwlāx Stesmemelt (Children) Jurisdiction Committee. 

PART E: COMMUNICATIONS 

18. Communications. 

18.1. Members of Council are expected to communicate in accordance with the following principles: 

(a) communicating in a clear, effective, timely, and respectful manner; 

(b) dealing with all persons in a fair, responsible and ethical manner and with honest, 
respectful communication; and 

(c) maintaining close communications with Membership regarding programs and services. 
The Kúkpi7 will be the primary spokesperson except where another Tk̓wam7ípla7 has 
been designated as the primary portfolio holder. 

19. Public Relations.  

19.1. As public representatives of Skwlāx, Kúkpi7 and Council are responsible for acting with integrity 
and credibility to promote positive public opinion of Skwlāx and its Members.  

20. Consultation.  

20.1. For greater certainty, meetings or interactions between Skwlāx staff, consultants, and/or 
individual Council members and any external party, organization, or agency are not considered 
“consultation” without prior express authorization from Council as a whole. 

 
PART F: CONDUCT AND ACCOUNTABILITY 

21. Ethics.  

21.1. All Members of Council must conduct themselves ethically and with integrity and in doing so: 

(a) abide by all Skwlāx laws, bylaws, and policies, including the Code of Ethics; 

(b) must consult Council as a whole with respect to decision making; 

(c) carry out their work conscientiously and honestly always remembering that the primary 
purpose of their work is for the benefit of Membership; 

(d) act responsibly within the parameters of their authority and the governance structure of 
Skwlāx; 

(e) resolve conflict in a discrete, direct, and respectful manner; 
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(f) work together and with the Skwlāx executive directors as a team; 

(g) devote working hours to their duties as an elected Council member as required under 
the CEGC8; 

(h) use initiative in their work and seek to perform their duties in a cost effective and 
efficient manner; 

(i) participate in training and professional development to enhance their leadership skills, 
limited to those which relate directly to each Councillor’s portfolio(s);  

(j) ensure to report back to Council and Membership, where appropriate, with respect to 
information obtained at any training and/or professional development event; and 

(k) use Skwlāx owned or leased equipment, property, and supplies only for authorized 
purposes and in accordance with usage policies and procedures. 

22. Prohibited Behaviour.  

22.1. Members of Council must not: 

(a) publicly criticize Skwlāx, its employees, or other members of Council; 

(b) engage in bullying, intimidation or sexual harassment; 

(c) endorse or engage in nepotism;  

(d) engage in coercive behaviour; or 

(e) engage in any other form of Wilful Misconduct, as defined in the CEGC. 

23. Confidentiality.  

23.1. While serving on Council, Members of Council will be privy to plans, reports, bids, proposals, 
contracts, and other similar matters that are confidential to Skwlāx. Council must adhere to 
confidentiality requirements in Skwlāx policies and applicable legislation and exercise discretion 
in the disclosure of confidential information. Members of Council must: 

(a) not disclose any confidential information pertaining to Skwlāx, its Members, 
employees, clients, or contractors to any person, business, or organization or use the 
confidential information for any purpose other than that required in fulfilling their duties 
unless: 

(i) the individual has signed an Authorization for Release of Information; 

(ii) there exists a substantial risk of harm to the individual or other persons; or 

(iii) there exists a legal obligation to disclose. 

 
8 “CEGC” Custom Election and Governance Code 
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(b) not disclose any information concerning Skwlāx which could adversely affect its image 
or reputation; 

(c) not permit any persons to examine or make copies of any reports or Skwlāx documents 
except as necessary in carrying out their official duties; 

(d) keep in confidence all minutes, records or proceedings of any in-camera Council or 
committee meeting; 

(e) not place themselves in a position of obligation to persons, businesses or organizations 
that might benefit or appear to benefit from the disclosure of confidential information; 

(f) not benefit or appear to benefit from the use of information not generally available to 
the public and which was acquired as a result of their official capacity;  

(g) not use Council information for their own or a related party’s direct benefit or 
advantage; 

(h) store and transmit information of a confidential nature in a secure manner; 

(i) ensure that discussions related to confidential matters cannot be overheard by 
unauthorized individuals; and 

(j) not use confidential information for their own direct or indirect benefit or advantage. 

24. Gifts.  

24.1. Members of Council must not solicit or accept transfers of economic benefit other than incidental 
gifts, customary hospitality, or other benefits of nominal value unless the transfer is pursuant to 
an enforceable contract or property rights.  

24.2. Acceptance of incidental gifts, hospitality or other benefits arising out of activities associated with 
the performance of any official duties and responsibilities is not prohibited if such gifts are a 
nominal expression of courtesy, are not such as to bring suspicion on the Council member’s 
objectivity and impartiality, and do not compromise the integrity of Skwlāx. Any incidental gift 
exceeding a value of $500.00 must be declared at the following Council meeting. 

24.3. Members of Council must not accept gifts, hospitality, or other benefits from persons, groups or 
organizations dealing with Skwlāx, whether offered directly or indirectly, which could influence 
the Member of Council’s judgement and performance of their official duties and responsibilities. 
Where it is not feasible to decline unauthorized gifts, hospitality or other benefits, the Council 
member must declare such acceptance at the next Council meeting. Council will decide if the gift 
or benefit will be retained by Skwlāx, be disposed of for charitable purposes, or be retained by 
the recipient Council member. 

25. Conflicts of Interest.  

25.1. Each Member of Council owes a fiduciary duty to Skwlāx and must avoid any private or personal 
business interest that creates a real, potential, or apparent conflict of interest with the duties and 
responsibilities owed to Skwlāx. 
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25.2. In addition to all rules and policies regarding conflicts of interest under the Code of Ethics, each 
Member of Council must: 

(a) not allow their personal interests to compete with their Fiduciary duty to Skwlāx; 

(b) not use their position on Council to derive a personal benefit, other than their approved 
Honorarium for service;  

(c) disclose to Council any personal, commercial, or financial interest that is or may be 
perceived to be in conflict with the interests of Skwlāx; 

(d) recuse themselves from participating in the discussion or approval of any Band Council 
Resolution relating to a disclosed conflict of interest. Where reasonably permitted by 
the rest of Council, the conflicted Member of Council may express their opinion on the 
issue prior to removing themselves from the discussion, but may not participate in or 
attempt to influence any aspects of the decision-making process or the vote; 

(e) not enter into a transaction with Skwlāx unless said transaction is duly and 
independently approved by all of the other Members of Council and said transaction is 
permitted in accordance with all applicable Skwlāx policies; 

(f) not engage in any form of preferential treatment when exercising their duties on 
Council;  

(g) should a Member of Council not declare that a conflict of interest, any other Members 
of Council who are aware of the conflict must bring it to Council’s attention. 

25.3. If, due to recusals, quorum cannot be reached: 

(a) if the matter is not time sensitive, Council may elect to push the matter forward to a 
future meeting wherein quorum is expected to be reached; or 

(b) if the matter is time sensitive, exigent circumstances, or not able to reach quorum due 
to conflicts, a decision made by one Member of Council will be permitted provided the 
decision maker provides thorough reasoning in support of their decision. 

25.4. If in doubt regarding whether or not a conflict of interest exists, Members of Council are 
encouraged to seek independent legal advice. 

26. Complaints and Disciplinary Procedures.  

26.1. All formal complaints and disciplinary actions against a Member of Council will be governed by 
Part F of the CEGC.9 Causes for complaints and disciplinary action include: 

(a) Wilful Misconduct; 

(b) breach of obligations under the CEGC; 

(c) violation of the Code of Ethics; or 

 
9 “CEGC” Custom Election and Governance Code 
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(d) violation of any applicable Band, Provincial, or Federal laws. 

PART G: AMENDMENTS AND EFFECT 

27. Amendments 

27.1. Council should review these Terms of Reference on an annual basis and, where appropriate, 
propose amendments to reflect changes to the overall structure and function of the organization, 
policy changes, new legislation, and other circumstances that need to be addressed.  

27.2. To initiate an amendment to these Terms of Reference, any Member of Council, or Member may 
submit to Council in writing the amendment(s) they wish to be considered.  

27.3. Amendments of a substantive or significant nature should be disseminated to Membership for a 
period of 30 days to allow membership the opportunity to provide written feedback prior to 
Council reading and voting on the proposed amendments.  

27.4. Table of amendments: 

Chief and Council Terms of Reference ratified and passed by a motion at a 
duly convened meeting April 3, 2019 

Amendment to Appendix A - Chief and Council meetings will be moved 
to bi-weekly effective January 28, 2020. Passed by a motion at a duly 
convened meeting 

January 28, 2020 

Terms of Reference replaced pursuant to a Band Council Resolution at a 
duly convened Council meeting, following 30-day feedback period from 
July 1 to August 11. Substantive amendments were made to remove 
content already governed by applicable Skwlāx te Secwepemcúl̓ecw 
governing documents, policies, and legislation and to update the 
responsibilities of Council as Skwlāx te Secwepemcúl̓ecw leadership.  

August 27, 2026 

28. Effective Date.  

28.1. Upon authorization of changes by Council, this version of the Skwlāx te Secwepemcúl̓ecw Chief 
and Council Terms of Reference shall supersede any and all previous versions of the Terms of 
Reference, effective on the date approved by Chief and Council. 

These Terms of Reference were passed by a motion of Kúkpi7 and Council at a duly convened meeting 
on August 27, 2026, by Band Council Resolution number 5278. 
 

 

_________________________________ 
Kúkpi7 Dianna Francois 

 

 

_________________________________ 
Tk̓wam7ípla7 Julie John 

 

_________________________________ 
Tk̓wam7ípla7 Dustin Tomma 

 

 


